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As a member of the River Network team, I take full responsibility for my work and for the organization’s performance. This requires a team-oriented mindset. River Network’s guiding principles are:
1.  Mission Focus

Always remember we are all here because we are committed to the mission of River Network.  
2.  Mutual Respect

Treat each other with respect, as equals.  Appreciate everyone’s contributions and assume they have River Network’s best interest at heart.  Be aware of our different styles, and work in good faith to accommodate the needs of others.

3.  Direct Communication

Communicate with others honestly, openly, directly, and in a timely manner.  This is always important, but especially when there are problems, concerns, conflicts, and tough issues to address.  Talk to the other person, not about them.  Make no assumptions; when in doubt, ask direct questions.  
4.  Positive Intention

Assume that others are acting with the best intentions, in the best interests of River Network.  Give others the benefit of the doubt.  Help them to be their best.  Don’t take things personally.  

5.  Collaboration

Collaborate with others.  Offer assistance when you can, and ask for help when you need it.  Consistently share what you are doing.  Include all project staff in project planning.

6.  Accountability

Follow through and do the best job you can.  Take initiative and responsibility for your own work.  Do what you say you will do, and deliver the results your colleagues and community expect.  If you can’t follow through on a commitment, let people know and develop an alternative plan as soon as possible.  Hold others accountable and give them direct feedback.
7.  Realistic Time Management

Be realistic about what you can do.  Establish boundaries and set limits to maintain a manageable workload.  Say “no” when you need to, and hear others when they say “no” to you.  

8.  Work-Life Balance

Life is bigger than work.  You have the right and the obligation to maintain a balance.  Help others do the same.
9.  Self-Awareness

Recognize and take responsibility for the impact you have on others, for better and for worse.  Monitor your behavior and self-correct as necessary.  Communicate with others in the ways that work best for them.  
10.  Fun

Work hard, live well, be positive, and have fun.

11.  Empowerment

Empower others to do their jobs.  Give them the resources, information, time, and authority to do their work.

12.  Clear, Consistent, Fair Information, Policies, and Systems

Clearly describe responsibilities, provide accurate and timely information, and support people to succeed in their role.
