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STREAM MANAGEMENT PLANNING 

PEER-LEARNING VIDEO CALL 

June 17th, 2021   |   10:00 – 11:30am 

 

Please register to receive the Zoom meeting link!  

 
Designing Demonstration Projects for Maximum Impact 
 

Pilot and demonstration projects are often utilized to test or demonstrate an idea’s potential for 

success. In Stream Management Planning (SMPs) they can be utilized to try out a new or innovative 

project idea to garner enthusiasm or community support for the SMPs. They can be implemented 

anytime during the SMP process. What is the best way to design a pilot or demonstration project? 

Where do you go for funding? How do you measure success? In this call we’ll talk with talk with 

leadership from the Rio Grande, Conejos, Saguache Creek SMP on their approach to pilot projects and 

how they have used that momentum to build additional projects. 

 

 Learn from your peers how demonstration and pilot projects can be used to further your SMP. 

 Understand the specific components of pilot and demonstration projects and how to build 

them to maximize their success. 

 Connection, learning, and problem-solving with your peers.  

 Continue to build a community of practice among SMP leaders, developing relationships and 

learning to collectively enhance work on SMP/IWMPs throughout the state.  

 

AGENDA 

10 – 10:05 a.m.  Welcome, Agenda Overview and Zoom Logistics  

Mikhaela Mullins, River Network 

 

10:05 – 10:10 a.m.  Topic Overview 

Stacy Beaugh, Strategic by Nature 

 

10:10 – 10:40 a.m. Conejos River Partnership Project and 5 Ditches Project 

Emma Reesor, Executive Director and Daniel Boyes, Program Manager of Rio 

Grande Headwaters Restoration Project 

 Learn more about the Canjos River Partnership here 

 Learn more about the 5 Ditches Project here 

 

10:40 – 11:25 a.m. Peer-Supported Design 

Stacy Beaugh, Strategic by Nature 

After the presentations attendees will participate in a peer-supported process 

to design demonstration or pilot projects. Please be prepared to participate by 

bringing any project ideas you've been mulling over to the meeting.  

 30 min breakout groups 

 15 min share back 

 

11:25 - 11:30 a.m. Wrap-Up/Adjourn  

Mikhaela Mullins, River Network 

 

https://www.rivernetwork.org/events/june-colorado-smp-peer-call/
https://riograndeheadwaters.org/conejos-river-partnership
https://riograndeheadwaters.org/five-ditches
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Additional Resources – Check them out! 

 Community and Learning Web Page 

 Ask a Practitioner Video – Citizen Science 

 River Network Rally Workshops Zoom Best Practices Video 

 Join our online community here! 

    

 

https://www.rivernetwork.org/events/june-colorado-smp-peer-call/
https://www.coloradosmp.org/community-and-learning/
https://youtu.be/XnHfs1Nw-Uw
https://www.youtube.com/watch?v=TBKk5LERnh8&t=1s
https://community.rivernetwork.org/registrations/groups/43979

