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Felipe Reyes

• Director, Customer Development

• freyes@techsoup.org

• 312-925-3069 (ok to text)

• Remote from Chicago, Illinois

mailto:freyes@techsoup.org


Polling question 

Who has heard of TechSoup?
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• Provider of technology products, services, and 

education for qualified organizations

• Curator of the largest international database of 

validated NGOs

• Facilitator of international grantmaking

• Amplifier for Corporate Social Responsibility (CSR) 

worldwide

• Incubator for community-driven technology for good

TechSoup is a Nonprofit Social Enterprise 
That Connects NGOs with Mission-Critical 

Resources Worldwide
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To build a dynamic bridge that leverages technology 
to enable connections and innovative solutions 

for a more equitable planet.
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1.3
Million

Nonprofits 
Served

$16+
Billion

Market value of 
In-Kind Tech and       

Funding Facilitated

236

Countries and 
Territories Reached

39

Languages
Supported

62

Partners in the 
TechSoup

Global Network

Our Impact: Together, We Build a Stronger, 
More Resilient Civil Society

Metrics updated March 2022
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“NetSquared offers me a face-to-face 

space where I can connect with like-

minded peers, help build my skills and 

creates a community... I feel less alone 

and more connected because of 

NetSquared events.”

-Chad Leaman, Director of Innovation Neil 

Squire Society

“… Both practical and 

transformative, TechSoup’s 

NGOsource addresses an acute 

need in philanthropy.”

-Pamela Foster, COO, Co-Impact, formerly 

with Rockefeller Foundation

TechSoup Is a Critical Resource for a Wide Variety of Stakeholders

"The TechSoup network is incredible 

because there’s so much dispersed 

knowledge about nonprofits in every 

country all over the world, and for us to 

be able to become experts in that way is 

impossible.” 

-Kerry Rodgers, Airbnb

“As a nonprofit we would have been 

left in the dust... without TechSoup and 

the generosity of our donors.   This 

really works and serves!  Another 

great American philanthropic idea!!"

-Jeremiah Enna, The Culture House  
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Funders, Donors, 

and Partners
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Select Funders, Strategic Partners, and Corporate Clients



The TechSoup 

Ecosystem

Technology Planning • Access to Technology • Installation and Management of Tech 

Staff and Volunteer Training • Connection to Resources



Digital Assessment Tool (DAT)

Leveraging the DAT for Digital Transformation
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What is Digital Transformation?

• Increase nonprofit digital capacity and capabilities so that they can meet their mission 

goals and increase their impact.

Do More (Mission & Impact) with Less (staff, money, time …)



January 2023 Survey of Nonprofit Organizations

Does your organization have a Digital Transformation Plan?

# Responses %

A Yes. We have a well-defined and well-communicated plan. 3%

B Yes. But it isn't very well-defined or well-communicated. 16%

C Yes. But not sure what it is. 3%

D Not sure if we have a plan. 16%

E We don’t have a plan. 62%

A

B

D

C

E



Polling question 

Does your organization have a Digital 
Transformation Plan?
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Digital Transformation is Complex and Hard.

Identify
Tech Needs

Make a 
Tech Plan

Purchase
Tech

Implement
Tech

Train Staff 
on Tech

Manage & 
Maintain 

Tech

Improve 
Tech

1. The Nonprofit Digital Transformation 

Journey is complicated and requires a lot 

of time and attention to get it right.

2. Without a proper strategy, your team is 

expected to juggle their current mission 

delivery with the additional implementation 

of the digital plan – making buy-in and 

follow-through difficult.MISSIONAll of this

3. Your Organization’s Digital Plan 

cannot succeed without alignment 

with your Mission and priorities, 

and a proper buy-in with your team is 

critical to transforming Skills, Culture, 

Process and the way technology is 

used in the organization.



Using the TechSoup 
Digital Assessment Tool

for Your Nonprofit Planning



18 Copyright © TechSoup Global. All Rights Reserved.

The Digital Capability Model measures an org’s digital capability by 
assessing how People and Process are integrated into the 

Technology implementation in the organization. 

Organizations are rated by their digital capability in each focus area.



BYOT – Bring your own Technology

Polling Q. What personal tech are you bringing to your 
nonprofit

Tech = software, hardware, devices, tech subscriptions
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The Digital Assessment Tool (DAT) aims to facilitate intentional 
conversations and provide resources to understand how to plan your 

organization’s digital transformation. 



21 © TechSoup Global. All Rights Reserved.

Digital Assessment Journey
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Getting Started

https://assessment.techsoup.org/
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DAT  Modules
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Digital Assessment Tool Focus Areas

• Introductory Assessment

• Operations and Collaboration

• Fundraising and Development

• Digital Security

• Communications and Marketing

• Program Delivery and Management

• Hardware and Infrastructure
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Digital Assessment Tool Focus Areas

• Introductory Assessment: 

• 20 Questions 

• Sets the baseline

• Can only be taken once
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Each question expands to 

provide greater detail and 

clarity. 



. © TechSoup Global | All rights reserved30
30 Copyright © TechSoup Global. All Rights Reserved.

DAT  Demo
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Getting Started

• Getting Started with TechSoup PDF https://hubs.ly/Q01PYYF-0

• Digital Assessment Tool DAT https://assessment.techsoup.org/

• Website Wellness Assessment https://page.techsoup.org/how-healthy-is-your-website-get-the-website-wellness-report

• Digital Marketing Assessment https://page.techsoup.org/digital-marketing-grader

• Google Ad Grant https://www.techsoup.org/google-for-nonprofits

• Questions about the DAT: assessment@techsoup.org

• All other TechSoup questions freyes@techsoup.org

https://hubs.ly/Q01PYYF-0
https://assessment.techsoup.org/
https://page.techsoup.org/how-healthy-is-your-website-get-the-website-wellness-report
https://page.techsoup.org/digital-marketing-grader
https://www.techsoup.org/google-for-nonprofits
mailto:assessment@techsoup.org
mailto:freyes@techsoup.org
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