
Avoiding Water
Shutoffs

March 24, 2026 

Learning Session

Part 2: The Community Forum



WELCOME!

Please introduce yourself in the chat - your name,
personal pronouns if you’d like to share, org, where
you’re based, and the native land you reside on.
Please use the chat box for questions during the speaker
presentations.
Please fill out the post-webinar survey so we can
improve!​

While you wait …​



AGENDA & AGREEMENTS

Agenda
Introducing our newest resource
Reviewing the 10 Best Practices
Poll activity
Group discussion
Wrap-up, resources, and River Rally!



1.Acknowledge our shared humanity. ​
2.Respect our diversity. ​
3.Be present, be open, be authentic.  
4.Take space, make space.  
5.Assume positive intent and consider your impact.
6.Listen to understand, respond with curiosity. ​
7.Recognize your power in the room. ​
8.Take the lessons, leave the details. ​ 

GROUP AGREEMENTS



WHY FOCUS ON
WATER SHUTOFFS?

Water shutoffs are a visible
symptom of an underlying,

widespread condition of
unaffordable water. 

Disrupting a household’s
access to water has a

cascading series of negative
effects.

An average of 20% of households are in debt to their
water utility

Low-income households are disproportionally
affected by water shutoffs
People of color are  more likely to experience
disconnections , specifically Black, Native American,
and mixed-race households. 

Correlations exist between areas that  experience water
shutoffs and environmental & other factors  such as:

urban heat islands, 
poor air quality, 
high unemployment, and 
historical redlining. 

https://pacinst.org/publication/equity-dimensions-of-disconnections/
https://pacinst.org/publication/equity-dimensions-of-disconnections/
https://pacinst.org/publication/equity-dimensions-of-disconnections/
https://www.elevatenp.org/publications/much-more-than-a-drop-in-the-bucket/
https://www.elevatenp.org/publications/much-more-than-a-drop-in-the-bucket/
https://www.elevatenp.org/publications/much-more-than-a-drop-in-the-bucket/
https://www.elevatenp.org/publications/much-more-than-a-drop-in-the-bucket/


NEW RESOURCE

PDF

ArcGIS StoryMap

Two
Formats

Scan the QR code to access both versions



STATE & FED POLICY
EXAMPLES



3 CASE STUDIES, 
10 BEST PRACTICES

Chicago, IL

DeKalb County, GA

San Antonio, TX



1.Be proactive & communicate
early and often

2.Shift shutoff notification
and disconnection timelines

3.Establish consumer
protection policies

4.Create or improve assistance
programs that work for the
most vulnerable customers

5.Collect data consistently &
transparently to understand
your community’s water
affordability needs

6.Establish debt forgiveness
or repayment plans 

7.Establish rate structures
that enable all to afford
their water bills

8.Advocate for local
ordinances that prohibit the
use of water shutoffs due to
customer’s inability to pay

9.Centralize utilities’
administrative needs &
pursue regional
collaborative structures



And, last but not least:

10.Tap into state and federal funding
for affordability planning &
critical infrastructure upgrades



OPEN DISCUSSION

What questions do you have?
Pop them in the chat or come off mute!
This space is for open, collaborative, and honest
discussion about water shutoffs.
What are you or your community facing?
How do you see yourself applying this resource to
your work?

✋



RESOURCES
DW Digest & Online Community

Monthly newsletter
Drinking Water Guide
Building Blocks of Trust

Online training (2025)
Original report

LIHWAP Blogs
Water Equity & Climate Resilience (WECR)
Caucus and Water Affordability for All platform
Community Groups Worksheet

rivernetwork.org/membership
For details on River Network memberships, visit: ​

https://www.rivernetwork.org/wp-content/uploads/2025/12/worksheet-for-community-groups.pdf


REGISTRATION IS OPEN!REGISTRATION IS OPEN!REGISTRATION IS OPEN!
May 11-14, 2026 in San Antonio, Texas

rivernetwork.org/river-rally

https://www.rivernetwork.org/connect-learn/river-rally/


bit.ly/RN-Feedback
We would love your feedback on this event!

THANK YOU!
This learning session will be
available online.

http://bit.ly/RN-Feedback
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